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Real Estate Life-Cycle Management becomes
a strategic discipline for senior management

Control spiraling
facilities costs

Reduce energy consumption
and CO2 emissions

Global crisis and demographic
change force real estate managers to

increase visibility of facilities
processes and spending – which are
second to payroll – and to carefully

plan budget and resource allocation.

To respond to rising energy prices,
new Corporate Social Responsibility

(CSR) reporting needs, and to comply
with LEED* standards, real estate

managers are forced to reduce energy
consumption and CO2 emissions.

All involved parties have to align their efforts to optimize the Real Estate Life-cycle
Management

Adapt portfolios
to changing needs

Since new business models, new
markets, and mergers & acquisitions

increase the need of portfolio
changes, real estate managers have
to develop, adopt and reshape the
property portfolio in a global and

flexible way.

C-Level

Acquisition

Accounting

Facilities
Management Space

Management

Lease
Management

Construction

External
Service

Providers

Banks

Contractors

Tenants

Employees

Vendors

Landlords

*Leadership in Energy and Environmental Design
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Industry data confirm Real Estate Life-Cycle
Management challenges

AberdeenGroup: Real Estate and Facilities
Lifecycle Management: The Three Keys to
Success: Visibility, Visibility, Visibility, June 2007

Pressure to reduce
facilities spendings

Companies have to
report on CO2 emissions

Poor insight into
portfolio

There is a growing awareness of the need to approach facilities
management as a strategic discipline, rather than a low-priority operational task.”

Gartner Jack Heine, IWMSs Gain Momentum With Senior Management, ID G00161990
“

Process Visibility

AberdeenGroup: Real Estate and Facilities
Lifecycle Management: Strategic Value, Savings,
and Efficiencies, June 2008

SAP Sustainability Report 2007/2008
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Lack of spend and process visibility leads to poor
return on property investments

Real estate managers struggle with a mostly locally dispersed property portfolio
and have to manage a rather complex network of internal and external parties

Budget overrun
jeopardizes return on
investment

Inefficient process flows
due to poor process
visibility and poor
cooperation between
involved parties

Loss of money

Lack of insight into investment
planning process

Labor and time intensive reporting
activities due to a missing
consistent and accurate real
estate data source

Limited portfolio insight

Poor insight into
energy consumption
and emissions

Lack of insight in
hazardous
substances

Poor environmental
performance
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Missing view on overall
customer value

No central access to all
tenant related business
processes

Missing customer focus
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Real Estate Life-Cycle Management is
an collaborative end-to-end process

Full control of investment planning
process

Faster creation of reports and higher
data quality

Close monitoring of all critical dates

Complete portfolio insight

Completion of projects in time,
scope and budget

Full control of operational
spending

Higher level of efficiency due
automated process integration

Saved money

Full transparency of
energy consumption
and emissions

All hazardous
substances under
control

Excel in
environmental
performance

Real Estate Lifecycle Management connects people and processes across
departments to maximize the return on property investments
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Full insight into customer relations

Central launch of all tenant-related
activities via customer interaction
center

Customer centric view
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End-To-End Real Estate Life-Cycle Management
leads to better decisions, saved money and energy

Lease & Space
Management

Facilities
Management

Acquisition &Acquisition &
Construction
Management

How do I optimize the
portfolio and keep
projects under control?
How do I keep customer
focus?

How do I make the right
investment decisions?
How do I keep my
construction projects
under control?

How do I increase rental
income/decrease rental
expenses?
How do I increase space
utilization?

How do I drive building
operations in a more
sustainable way?
How do I reduce facilities
spending?

Return on investment
Projects in scope and
budget
Customer focus

Projects on track
Asset value
Budget utilization

Lease
income/expenses
Level of space
utilization
Controlled critical
dates

Facilities spending
Time to repair
Energy consumption

Effective acquisition, construction, lease, space and facilities management requires
alignment between several stakeholders with differing objectives

Facility ManagerProperty ManagerAsset ManagerC-Level
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Real Estate Lifecycle Management
Process Optimization Cross Departments

Lease Admini-
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Executive Demo



Value for real estate lifecycle management

Real estate context
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Integrated Portfolio- and
Project Management

Facilities
Management

Lease and space
management

Claim
management

SAP Business Suite7
How does the solution supports real estate lifecycle management

SAP Business Suite

NetWeaver-
Integration

NetWeaver
Composition

EH
P

SRM PLMSCMCRM ERP

EH
P

Ready-to-run
integration of

business
processes

Flexible and
modular

upgrades to
minimize

disrupture and
costs

SOA enablement
for flexible

process support

Harmonized
User Interface

for all
apllications

Integrated
Reporting for

faster and better
decision making
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Continued
enhance-
ments for
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and

applications
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Customers drive value with Real Estate Life-
Cycle Management

Better support for Real Estate
Lifecycle Management with SAP

Tight integration of all data on real
estate, maintenance, and
financials

Optimized property portfolio and
cost-control with SAP

Full insight into the size and
structure of the Group’s real estate
portfolio

Aligned Real Estate Business
Processes across departments
with SAP

Greater flexibility for meeting
market requirements

SAP Real Estate Management gives us a consolidated view of our entire real estate
portfolio while streamlining our business with best-practice processes, cutting
overhead, and enhancing client service.”

Emanuele Alberto Vecchi, IT Manager
Gruppo Norman

“



Reference Customers
Customers in 50+ countries & all industries
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Real estate is often the biggest asset on
companies’ balance sheets, and real
estate/lifecycle management the second biggest
spending item

Real estate life-cycle management gets strategic
importance due to cost pressure, sustainability, and
growth

The main challenges are loss of money, limited
portfolio insight, poor environmental performance,
and missing customer focus

SAP Business Suite supports all relevant business
processes of real estate life-cycle management

SAP Business Suite helps to increase return on
investment, keep projects in scope and budget, and
focus on customers

Key Take Aways
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